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A new CIO compass A new CIO compass A new CIO compass A new CIO compass 
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The most complex customer The most complex customer The most complex customer The most complex customer 

Human & tech ‘trade off”: It’s about the 

people first. However we have to assist 

in the use of Tech to create a joined up 

human system. 

Revenue & Capital: Plan for the future 

together but with limitations of 

tomorrow being the only future with 

some assurance. 

EHR plus ONE: How to go beyond the 

attitude of ‘special system need.’ 

A Dr of what: Build respect for digital, 

professionals of equal standing. 
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Magical Thinking Magical Thinking Magical Thinking Magical Thinking 

What I’ve come to understand is that computers and medicine are 

awkward companions.

Not to diminish the miracles that are Amazon.com, Google Maps, or 

the cockpit of an Airbus, but computerizing the healthcare system 

turns out to be a problem of a wholly different magnitude.

The simple narrative of our age – that computers improve the 

performance of every industry they touch – turns out to have been 

magical thinking when it comes to healthcare. 

In our sliver of the world, we’re learning, computers make some things In our sliver of the world, we’re learning, computers make some things In our sliver of the world, we’re learning, computers make some things In our sliver of the world, we’re learning, computers make some things 

better, somethings worse, and they change everything.better, somethings worse, and they change everything.better, somethings worse, and they change everything.better, somethings worse, and they change everything.

Robert Wachter, MD

The Digital Doctor
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A new CIO compass A new CIO compass A new CIO compass A new CIO compass 

“There is a magic in standing under a huge juggling 

pattern and feeling it stabilize” 

Matan Presberg Chief Juggler of the  USA 

KA25



Slide 6

KA25 We already have a relationshop with technology, data adn AI in our lives. Christmas present quote. Think of the potential for 

business and health care
Kirsty Atkinson, 22/06/2018
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Understand our behaviours Understand our behaviours Understand our behaviours Understand our behaviours 

Implementation Behaviour: One ball up and catch

Wake Up, Patch Up, Catch Up - Run to the fire and put it out, then run 

to the next fire whilst considering what the others are doing. 

Systems Replacement Behaviour: Two balls up and keep catching

Organisations that can act as one - Leadership through recognition of 

expertise or length of service, grade is king! 

Consumer Engagement Behaviour: Juggling

The eco Systems can act as one - Cohesive experience across sectors -

Consumers access and control data - Unaffiliated organisations can 

access and gain value form others work. 
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A new CIO compass A new CIO compass A new CIO compass A new CIO compass 

CEO

DoF

CIO

Director for 
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Hacker In Chief

@eHealthIreland

We are witnessing the collapse of expertise and rise of We are witnessing the collapse of expertise and rise of We are witnessing the collapse of expertise and rise of We are witnessing the collapse of expertise and rise of 

collaborative collaborative collaborative collaborative sensemakingsensemakingsensemakingsensemaking!!!!
David Holzmer
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Culture & Workforce: It’s about the people first. Clinical 

engagement and leadership. Patient at the centre and 

patient first.

Business Strategy in a Digital World: Digital is no longer a 

nice to have. Digital is no longer a separate entity. We are 

in the business of delivering integrated healthcare not IT.  

Digital Business Platform: A vision for the reform, 

modernisation or change of healthcare delivery now has to 

be inspired by digital capability. 

Digital Business Vision: Digital is now the catalyst, the 

stabilising agent and the accelerator for the new ‘reaction’ 

that enables healthcare to be delivered in 2020. 

A new CIO compass A new CIO compass A new CIO compass A new CIO compass 
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Operating Model Openness  Operating Model Openness  Operating Model Openness  Operating Model Openness  

A structure to make nuts and bolts A structure to change nuts and bolts



Substitution Augmentation Modification Redefinition

cup of coffee latte caramel macchiato pumpkin spice

Tech acts as a 

direct tool, 

substitute, with 

no functional 

change.

Tech acts as a 

direct tool, 

substitute, with 

functional 

improvement.

Tech allows for 

significant task 

redesign.

Tech allows for 

the creation of 

new tasks, 

previously 

inconceivable.
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Provider Payer Pharma & Life 

Sciences

Employer

Patient

Government

Non-medical 

Suppliers

Traditional Institution Centric 

Healthcare Ecosystem

Government

Employer

Wellness Consumer

Diagnostics & 

Therapeutics

Financing, Payment, & 

Regulation

Care DeliveryFrom Sick

To Well
Platforms and 

Support

Future Consumer Centric 

Healthcare Ecosystem

Digital Future Organisation Needs Digital Future Organisation Needs Digital Future Organisation Needs Digital Future Organisation Needs 
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Platform businesses are the new normal. 

In Leeds the PLACE is the PLATFORM!



Connected Health
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Build Mindset, Talent, Agility & Innovation Culture

Future Proofed Organisations Future Proofed Organisations Future Proofed Organisations Future Proofed Organisations 

1-12 Months

Operational 

Excellence

1-3 Years

Search for 

Growth

10+ Years

Understand 

Future Drivers

Consider all three paradigms Consider all three paradigms Consider all three paradigms Consider all three paradigms 
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Simple & Exponentially Impactful solutions require 

simple and exponential organisations, don’t they?

Can you give me two minutes?  





Creativity and governance are not easy Creativity and governance are not easy Creativity and governance are not easy Creativity and governance are not easy 

bedfellows. But much of the strength of bedfellows. But much of the strength of bedfellows. But much of the strength of bedfellows. But much of the strength of 

the CIO role will come from balancing the the CIO role will come from balancing the the CIO role will come from balancing the the CIO role will come from balancing the 

two.two.two.two.

Bridget Gray, MD, Harvey Nash Australia

Our sector needs to work harder at Our sector needs to work harder at Our sector needs to work harder at Our sector needs to work harder at 

bringing in people from the outside. bringing in people from the outside. bringing in people from the outside. bringing in people from the outside. 

Technology Teams are stronger, more Technology Teams are stronger, more Technology Teams are stronger, more Technology Teams are stronger, more 

creative and more responsive when they creative and more responsive when they creative and more responsive when they creative and more responsive when they 

reflect customers’ diversityreflect customers’ diversityreflect customers’ diversityreflect customers’ diversity

Gernot Gutjahr, partner, KPMG in Germany

Now, more than ever, CIOs have a Now, more than ever, CIOs have a Now, more than ever, CIOs have a Now, more than ever, CIOs have a 

fantastic opportunity to broaden their fantastic opportunity to broaden their fantastic opportunity to broaden their fantastic opportunity to broaden their 

influence and value in their organisation. influence and value in their organisation. influence and value in their organisation. influence and value in their organisation. 

They must act on this or risk missing the They must act on this or risk missing the They must act on this or risk missing the They must act on this or risk missing the 

train.train.train.train.

Lisa Heneghan, partner, KPMG in the UK

CIOs need to go beyond the technology CIOs need to go beyond the technology CIOs need to go beyond the technology CIOs need to go beyond the technology 

and position digital as a business and position digital as a business and position digital as a business and position digital as a business 

transformation accelerator and revenue transformation accelerator and revenue transformation accelerator and revenue transformation accelerator and revenue 

generatorgeneratorgeneratorgenerator

Phil Crozier, partner, KPMG in the UK
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Digital 

Savvy IT 

unit

Building 

Digital 

Discipline 

across the 

enterprise

Strategic coworking with 

ExCo on the role of Digital

Focusing on 

external 

Customer 

Engagement

Relentlessly delivering 

operational efficiencies

Higher 

profitability 

compared to 

competitors

26%

Four reinforcing actions build a digitally Four reinforcing actions build a digitally Four reinforcing actions build a digitally Four reinforcing actions build a digitally 

savvy IT unit and increased profitabilitysavvy IT unit and increased profitabilitysavvy IT unit and increased profitabilitysavvy IT unit and increased profitability
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Over 1,100,000 Outpatients

Over 117,000 Inpatients

Over 108,000 Day Cases

Over 263,000 A&E Attendances

9,844 Babies born

The 3rd most efficient 

IT function in the NHS.

Who, what, where, when Who, what, where, when Who, what, where, when Who, what, where, when 

1,600,000 

patients a year. 

The Leeds Way  The Leeds Way  The Leeds Way  The Leeds Way  

Chief Clinical 

Information 

Officers3

Digital and 

Informatics 

Team Members

417
EHR On site 

development

Digital and 

Informatics Team 

Departments
8

circa 350
Digital Systems 

supported

2000
beds



IMPROVESTRANSFORMSCONNECTS

The Leeds Digital Way will enable everyone to provide safe and integrated patient centred care in 

Leeds and beyond. 

We will deliver this using innovative technology, information and insight that transforms patient 

journeys and makes us all part of  a successful team.

The Leeds Digital Way
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Digital WorkplaceDigital WorkplaceDigital WorkplaceDigital Workplace

• Huddle: Small groups working 

intensively on one task

• Hive: small to large group working on 

related tasks

• Hub: high traffic area for chance 

encounters

• Hangout: social area

• Hermit: quiet individual working

• Harbour: safe exchange with third-

parties
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Digital as a tool to compliment 

• Design group

• Architect group 

• Increment & Planning group

• 3 Amigos





#MyDigitalWeek#MyDigitalWeek#MyDigitalWeek#MyDigitalWeek





13th December 2017 190 attendance

3rd July 2018 247 attendance

11th April 2018

206 attendance

9th October 2018 263 attendance
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Learning and DevelopmentLearning and DevelopmentLearning and DevelopmentLearning and Development

?
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7% 7%

9%

8%

11%
10%

12%

2012 2013 2014 2015 2016 2017 2018

Proportion of Female IT leaders continues slow upward trend

Female IT LeadersFemale IT LeadersFemale IT LeadersFemale IT Leaders
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Patient Perceptions Patient Perceptions Patient Perceptions Patient Perceptions 
Why we do this to the next level…Why we do this to the next level…Why we do this to the next level…Why we do this to the next level…
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The Digital Health Culture The Digital Health Culture The Digital Health Culture The Digital Health Culture 

Culture is those 

automatic behaviours 

that let members of a 

society work together 

with minimal friction…

Most of what we think of 

as culture is in reality a 

bunch of habits! 
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The Digital Health Culture The Digital Health Culture The Digital Health Culture The Digital Health Culture 

Which is why simply 

explaining ‘what’s in it 

for them’ doesn’t drive 

people to change… 

Using persuasion on a 

habit is like trying to 

hammer a nail with a 

duck…. 

The Yorkshire WayThe Yorkshire WayThe Yorkshire WayThe Yorkshire Way



#PinkSocks

@nickisnpdx

Kilt-wearing pink furry 

bike riding healthcare 

MBA. #pinksocks

Love More. Fear Less


